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• ~ 5 ED visits for opioid related overdose or 
suicidal intent 

• ~ 17 patients occupying beds for drug related 
infections (doesn’t include other reasons)

• 80 % do not have a primary care physician

• Most have severe disease requiring follow-up

• 76% are uninsured or under-insured.

On any given day at our hospital
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Scalable Model

Embedded Peer Navigator Visits Patient  

Stabilize medical issues (treat their reason for visit)

Stabilize underlying OUD - Buprenorphine + Rescue Narcan

Same day transport to Outpatient Addiction Center for recovery services

Hot hand-off to full-service treatment team including provider, counselor, case 
manager and social worker

Stabilize environment with sober living and transportation arrangements
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Kindness matters
Screen every 
person every time

Embed and utilize 
Peer Navigators 

Partner with MOUD 
clinics

Sober living 
community 

Restore Healthy 
Lifestyle

Formula for Success
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BRIDGE program data - 2022

Peer navigator evaluations – 3,165

ED visits with overdose or suicidal intent - 1,517 

Peer navigator screened for MAT – 312

MD screened for BRIDGE program– 205

Patients enrolled – 108
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BRIDGE Outcomes @ 1 year

First appt. 
show rate – 

98%

2nd appt. 
show rate –        

75%

90-Day 
Engagement 
Rate - 52% 

6-month 
Engagement 
Rate – 52%

Discharge 
Rate – 29%

Mortality 
Rate – 1% 

(n=1)
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Patients engaged with program:

Patient Impact/Financial Impact

@ 90 days

• ED visit 
reduction - 
56% 

• Hospital 
visit 
reduction – 
83%

@ 180 days

• ED visit 
reduction – 
56%

• Hospital 
visit 
reduction – 
86%

@ 270 days

• ED visit 
reduction – 
60%

• Hospital 
visit 
reduction – 
87%
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Where do we find people who 
need treatment?

Hospitals
Emergency 

Dept.
EMS runs Jails
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Knox County Overdose Fatality 
Review Data End December 2022

110 Decedents 
from overdose

66% had criminal 
history (9% did 

not, 25% 
unknown)

Average arrests or 
charges per 
person - 9

86% had theft, 
DUI or 

drug-related 
charges
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639 encounters with law enforcement

742 Emergency room visits

101 Overdoses sought medical attention

Missed intervention opportunities
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Every 
encounter is an 
opportunity to 
start recovery

Embed Peer 
Navigators in 

Jails, 
Emergency 

Departments 
and Hospitals

Initiate 
treatment same 

day

Stabilize 
“home” 

environment to 
set up for 
success

Guiding Principles to Solving 
the Opioid Crisis
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Every person

Every time

Because the next time 

Could be the last time

The Moment Matters
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APPENDIX
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Untreated addiction results in 
death
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OD Suicide Pregnancy
Trauma/
Assault

“~Itis”

Spectrum of Substance Use

Infant 
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Anatomy of Substance Use
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Anatomy of Substance Use

2nd, 3rd and 
4th Baby Born

Tricuspid Valve 
Endocarditis – Left 
AMA after only 4 
days antibiotics

First episode of 
severe Acute 
Renal Failure

Committed to 
Lifelong Dialysis
**Precludes her 
from any further 
Inpatient Detox 

Possibilities
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Can We Afford to Do Nothing?
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Reported vs. Actual Drug of 
Choice
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Opioid addiction is a chronic disease

Recovery is a lifelong commitment

Commitment to recovery is dependent on a person 
being ready to change 

We need to be prepared to open the doors of recovery 
to them when that moment arrives 

The Moment Matters


